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Why Rich Talk for Educators? 

We've all been in those classroom discussions where the same three children talk while everyone else loses 

focus. I used to think the problem was finding better discussion topics. Then I realized: it's not what we're 

talking about, it's how we're talking, and the specific patterns of pauses, questions, and comments we have. 

 

This workshop applies the Rich Talk framework specifically to classroom environments. As a speech-language 

pathologist and Harvard lecturer, I've discovered that the same conversation patterns that support children's 

development at home transform how students engage in school. 

 

You'll master the ABCs of Rich Talk for your classroom: 

 

Adaptive: Reading student cues to adjust your approach in real-time, recognizing when individual learners 

need different types of questions or support. 

Back-and-forth: Moving beyond teacher-question-child-answer patterns to sustained dialogue that builds 

understanding through multiple exchanges. 

Child-driven: Starting with student interests, misconceptions, and genuine curiosities rather than scripts. 

 

Classroom-Specific Applications: 

• Normalizing mistakes and creating a welcoming culture, where errors become learning opportunities 

• Strategic wait time techniques that give all students processing time 

• Deciding of a diverse range of question types to nurture different types of thinking 

• Creating daily routines that naturally generate rich discussion 

• Supporting students with diverse language backgrounds and learning differences 

 
You'll practice with real classroom scenarios and leave with concrete strategies you can implement immediately. 

 

The Workshop Experience 

You'll work through: 

• Analysis of your most and least effective classroom discussions 

• Practice with new questioning and response techniques 

• Development of conversation frameworks specific to the topic, theme, or study 

• Planning for immediate implementation in your classroom 

 

The goal is understanding and practical mastery: by the end of the session, you'll have specific tools you 

can use in your very next class. 



Program Formats 

Half-Day Deep Dive (2.5 hours) For professional development days or department meetings. Core 

techniques with guided practice. You'll leave with strategies ready to use immediately. 

Full Morning or Afternoon (4 hours) For team training or retreat settings. Extended time for practice 

and reflection. You'll develop complete conversation frameworks tailored to your context. 

Intensive Day (6-7 hours) For school-wide initiatives. Multiple practice cycles with coaching feedback. 

You'll build advanced facilitation skills and create implementation plans. 

Series Over Time For sustained change with ongoing support. Initial training followed by practice 

sessions and coaching. Your classroom discussion culture transforms gradually with continued guidance. 

All formats available virtually or in-person 

 

About Rebecca Rolland, EdD 

Rebecca is the author of The Art of Talking with Children (HarperOne), translated into 11 languages, and 

the forthcoming Rich Talk with Young Children: Leading Conversations for Learning (Brookes 

Publishing). Her work has been featured in major media outlets, and she speaks internationally on 

communication, attention, and learning. 

With an MFA in creative writing from Lesley University, Rebecca brings a unique perspective to 

conversation design, understanding how both the science and art of language create meaningful 

exchanges that support student growth. 

What Educators Say 

• A fantastic training. Really made me think. (Isabelle D.) 

• Fabulous, as usual, thank you for hosting and sharing. (Tammy R.) 

• Rebecca was fabulous.  I would love to see and hear more from her. She is the kind of 

professional we should all be listening to (Patricia S). 

• The session was very enlightening! I plan to utilize it in my classroom. I can’t wait for the next 

session!!  (Brenda B.) 

Getting Started 

Available Services: Workshop facilitation • Custom program development • Ongoing coaching • Train-

the-trainer certification 

Contact Rebecca to discuss your specific goals and context, contact@rebeccarolland.com 
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